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Director's Message

Hello everyone,

We hope you've had a great year. For our organization, this has been a
period full of new projects, changes, and challenges. But without a doubt,
the most significant and moving moment we experienced was the
passing of our founder and dear friend, Armando.

We want to share these words in his memory:

‘Armando Menocal, a Cuban-American civil rights attorney and passiona-
te climber who played a key role in protecting and preserving climbing
access in the United States and Latin America, passed away on October
20, 2024, after a battle with lung cancer. He was 83.

He began climbing in 1969 after a trip to Colorado sparked his love for the
outdoors. As climbing areas increasingly began to close in the early
1980s, Menocal became actively involved in advocacy for the sport.

In 1986, the American Alpine Club (AAC) asked him to lead its newly crea-
ted Access Committee. In August 1990, they established the Access
Fund, a nonprofit dedicated to protecting climbing access and conser-
ving climbing areas.

Motivated by a desire to reconnect with his Cuban roots, Menocal trave-
led to Cuba in 1998 and discovered the incredible climbing potential of
the Vinales Valley. Despite resistance from the Cuban government, he
began developing climbing routes and helped foster a local climbing
community. In 2005, Menocal was banned from entering Cuba, but he
continued to promote Cuban climbing through his website cubaclimbing.



In 2009, he founded Acceso PanAm, an organization dedicated to
preserving climbing access throughout Latin America. Modeled after the
Access Fund, Acceso PanAm continues to work to protect climbing areas
across the region.

Armando Menocals tireless efforts to defend climbing access have
shaped the evolution of the sport in both the US. and Latin America,
enabling countless climbers to enjoy this way of life.

Anyone who met him will never forget his sharp curiosity, easy laughter,
and radiant smile.

Armando's passing is a great loss for our organization, but it also leaves
behind a powerful example that continues to inspire us. From the very
first moment we met him—and still today—his legacy guides our defense

of the right to nature.

Thank you, Armando, for your mark and your lifelong commitment.

Esteban Degregori




Partnerships and Organizational Strengthening

In 2024, Acceso PanAm actively worked to consolidate strategic part-
nerships in order to expand our impact and develop concrete initiatives
across the region.

We signed a collaboration agreement with Black Diamond to imple-
ment a three-year project aimed at strengthening the leadership of
mountain access and conservation activists.

Together with Patagonia, we organized a gathering at Casa Frey—a
space for dialogue and networking—where we presented our projects
and strengthened the network that connects the climbing community
throughout Latin America.

Our collaboration with Rewilding Argentina enabled us to move
forward with the reopening of Cafadon Caracoles and to organize the
first Climbing Festival at the Huemules Site in Portal Canadon Caraco-
les, fostering a deeper connection between mountaineering and
conservation.

Additionally, we continued developing a regional project to identify and
document best practices in climbing, using the experiences of Acceso
PanAm Bolivia and Mujer Montana as a reference, while also exploring
initiatives in Chile and other countries across the region.

Finally, in Argentine Patagonia, we supported firefighters and volun-
teers who responded to the wildfire that devastated more than 20,000
hectares, reaffirming our commitment to conservation and sustainable
land management.



Argentina

Work in Patagonia Park with Rewilding Argentina

In November 2024, we continued our collaboration in Patagonia Park alongside
Fundacion Rewilding and the local climbing club Pari Aike. This year, we made signifi-
cant progress in developing new climbing sectors, with a focus on route diversity to
ensure climbers of all levels can enjoy the area.

Maintenance work was carried out on more than 60 existing routes, including repla-
cing anchors and cleaning loose rock, with the goal of improving sector safety.

It was rewarding to witness the park's comprehensive progress: improved access, new
camping and fire pit areas, a visitor center, trails, and environmental care. These actions
reflect an ongoing commitment to conservation and sustainability.




New training sessions were also held for both park staff and local climbers to share
knowledge and reinforce safety in outdoor activities.

Thanks to these efforts, Patagonia Park continues to consolidate itself as a key destina-
tion for climbers and hikers, with a positive impact on tourism and the local community.
In March 2025, the first climbing gathering was held under the park's new designation
as a National Park, with participation from youth and local climbers.




Argentina

Campaign in Response to Wildfires in Northern Patagonia

In response to wildfires that devastated more than 30,000 hectares of native forest in
El Bolson and Epuyén—affecting communities, ecosystems, and over 120 climbing
areas—the climbing community mobilized actively.

Acceso PanAm launched a fundraising campaign to support frontline firefighters by
covering urgent needs such as equipment and logistics. We also shared information to
prevent new outbreaks and raise awareness of the fire's impact on access to nature.
The response from the climbing community was powerful. We will continue suppor-
ting the recovery of these areas and the protection of access to our mountains.

i
L Gearch  Dorete = Fundrsiee = gnfu'ﬁ’dm.-.- Abowt=  Gignin e s GeFundlbe

#PatagoniaArgentina

Fires in Patagonia: An Urgent Call to the Climbing Community

Arde la

55,2405 sine
patagonia argentina:
Un lamado urgente a
la Comunidad de
¥ prqmrites bk porer Ty S bhaed rems
Escaladares ik s Al
"
e ." “ Fe [XTH)
‘-F L.l- } 2 T P i
R &
o
Airian Factat
480 5 =xa
:& Cina Wiod




Argentina

CAmMNDS DE AL

New Members and Projects at Acceso Argentina

This year, Aipi Ortiz, Rocio Ortiz de Elguea, and Francisco Muro joined the Acceso
Argentina team, strengthening our work on access, environmental management, and
collective fundraising.

Key projects included plastic recycling initiatives and a renewed crowdfunding strate-
gy to sustain and expand our efforts.

As part of these efforts, we co-organized a talk with Patagonia at its new shelter “Casa
Frey" in Bariloche, where we shared updates from Acceso PanAm and discussed
current access challenges in the region. Active community participation was essential
to continue building a strong and committed movement.
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Bolivia

Mountains for Life, with Mujer Montana Bolivia

On April 12, in celebration of Bolivia's Children's Day, a climbing day was organized for
boys and girls in Pomani as part of the "Mountains for Life" project, led by Mujer Montana
with support from Acceso PanAm.

Previously trained volunteers ensured a safe event, sharing their passion for climbing
and strengthening the bond between children and nature.

The project aims to promote the protection of Mother Earth through outdoor activities
and a deeper connection with the environment—especially in communities that, despi-
te having climbing infrastructure, have not yet fully integrated it.




Bolivia

Environmental Education in Illimani Communities

On April 18, we joined Fundacion Thaki in launching the project "Sustainable Tourism in
[llimani Communities." The first environmental workshop was held at the school in the
Una community, with 12 children aged 4 to 11.

Topics included the problem of waste and deforestation. Activities such as plogging,
reforestation, workshops in other communities, and sustainable waste management
proposals were planned.




Bolivia

“Leave No Trace" Trek with Youth from Propacha
On June 30, we held a day of trekking and environmental education in the Valle de las
Agujas with youth from the NGO Propacha.

During the activity, “‘Leave No Trace" principles were shared and educational signs were
installed. Fourteen youth and two educators from Acceso PanAm participated. This
collaboration led to a new partnership with Propacha, with plans to participate in mon-
thly ecotrekking outings.




Bolivia

Route-Setting Workshop - First Session in Santa Cruz

From September 13 to 15, the first Route-Setting Workshop was held in Santa Cruz,
organized by Acceso PanAm with support from FASA, Santa Crux, and Chacanos
Bolivia.

It included local climbers as well as participants from La Paz and even Chile. Esteban
Degregori (FASA and APA) and Angelvis Tovar (Santa Crux) led the training.

The practice area was Las Tacuaras, where eight new routes were bolted.




Bolivia

Route-Setting Workshop - Second Session in Cochabamba

From September 20 to 22, the second Route-Setting Workshop took place in Cocha-
bamba, with 13 climbers from various associations (APED, ADEAC, AGMTB, Escaladores
Oruro).

Under the guidance of Esteban Degregori and Daniel Aramayo, 16 routes were opened
in the Laguna Taquina area (4,200 masl), with grades ranging from 6a to 7c.

This workshop reinforces Acceso PanAm's commitment to the growth of sport climbing
in Bolivia.




Bolivia

Phawariy Qollpana Festival with Mujer Montana
On October 6, the second edition of the Phawariy Festival was held in Qollpana, Cocha-
bamba.

Together with Mujer Montana, we promoted integration between the climbing commu-
nity and local children, giving them the opportunity to discover climbing in their own
environment and encouraging a connection with nature and its preservation.




Bolivia

International Mountain Day
For the third year in a row, Bolivia commemorated International Mountain Day with a
cleanup and reflection event.

In collaboration with SDSN Bolivia, AGMTB, and SERNAP, more than 6 tons of trash were
collected with the participation of over 50 volunteers.

The impact of traditional practices—such as offerings at apachetas—was critically
addressed, as they are contributing to the contamination of water sources and high-alti-
tude ecosystems already affected by climate change. The activity aimed to spark
discussion about new ways of protecting these spaces collectively and sustainably.




Chile

Mentorship in the application of Cerro Castillo National Park to the
IUCN Green List

The Regional Directorate of Acceso PanAm in Chile was recognized as a mentor in the
application of Cerro Castillo National Park to the [UCN Green List. This distinction is due
to the implementation of the Mas Huemul volunteer program, which has enabled the
community of climbers, mountaineers, and mountain enthusiasts to actively collabora-
te with the park administration and CONAF. Actions include the installation and remo-
val of camera traps, rehabilitation of biological corridors, dismantling of old unused
forest shelters, and the donation of 23 camera traps to strengthen the park's monito-

ring system, in partnership with Lippi Outdoor.




Chile

Members of the Advisory Council of Cerro Castillo National Park

Since 2024, we have been part of the Advisory Council of Cerro Castillo National Park,
a space promoted by CONAF to strengthen the collaborative management of the

protected area alongside representatives of civil society.
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Chile

New focus in the #QueremosParque campaign

In its fifth year of work, and following the creation of Santiago Glaciers National
Park—which protects 52% of the territory initially proposed by the campaign—the coor-
dinating team identified the need to reformulate the communication strategy. The new
focus emphasizes the territory excluded from the protected area and the key role of
the President of the Republic in defining its future.
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Peru

Climbers Meeting - Southern Region

On May 17, at the Climbing Rooftop gym, the first meeting of the climbing community
from southern Peru was held, aiming to assess the current state of various climbing
sectors, identify ongoing projects, and discuss the main local challenges. The event
fostered valuable exchange among mountaineers, experienced climbers, and enthu-
siasts, addressing topics such as the development of new sectors, sustained growth
of local climbers, and the need to strengthen access management, conservation, and
coordination with neighboring communities.

As a result, a first approach was made to the Coporaque Sector, a recently opened
area—just three months since its opening—that shows great potential for climbing
development under sustainability criteria.




Peru

Route Setters Course and Equipment Day — Coporaque

On September 27, 28, and 29, the First Level | Rock Route Setter Course was held in
the Coporaque sector, located in the Colca Valley (Chumpifia Finaya and Patacachuyi,
Arequipa) at 3,800 meters above sea level. Surrounded by imposing volcanoes and
notable biodiversity, the site was ideal for this training initiative.

Organized by FEDPE and Acceso PanAm, with support from FASA, the course gathe-
red participants mainly from Cusco and Arequipa, marking the starting point of a
series of trainings aimed at standardizing knowledge and professionalizing route
setting in the country.

Twelve climbers participated, sharing their motivation and commitment to the sport's
growth. Thanks to collective work, 16 new routes were equipped with difficulty levels
ranging from 6a to 7c.




Peru

The course was taught by instructors Esteban Degregori
and Luis Capurro, with overall coordination by Harold
Zegarra (Director of Acceso PanAm Peru) and Renata
Povilaityte, a key figure in making this initiative possible.




Balance 2024

Pro bono
Sponsorship

Contribution

Ingresos
@ Contribution U$S 32700 715%
® Pro bono U$S 5.000 11%

Sponsorship U$S 8.000 17.5%

Total U$S 45700

Executed Projects
Operating expenses

Egresos
@ Operating expenses U$S 12.000 36.6%
@ Administrative expenses  U$S 1100 3.3%
@ Executed Projects U$s 19700 60.1%

Total U$S 32.800

Administrative expenses
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